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Within an import/export company, the Finance and Administrative department was facing a 
growing workload, heavy manual processes, and limited information availability. This situation 
slowed down business responsiveness, complicated decision-making, and mobilised 
significant resources on low-value tasks. The company needed a deep transformation to gain 
eƯiciency, reliability, and speed of execution. 

To address these challenges, we worked in close synergy with the Finance, Operations, and IT 
teams to automate all management-control operations. The intelligent reconciliation of data 
from diƯerent sources enabled the generation of automated, clear, and immediately usable 
reports. In parallel, the automation of tax management made it possible to produce multiple 
VAT returns as early as the 4th day of the month, significantly improving process speed and 
reliability. 

This transformation delivered substantial results: more than 50% reduction in administrative 
workload, near-immediate availability of financial information, improved business 
responsiveness, a significant decrease in administrative costs, and a simplified, smoother 
functioning of operational departments. 

Our contribution combines intelligent automation, operational insight, and a concrete focus on 
performance. 

 


